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Project Management Professional Certification (PMP®)

Course Description

Studies indicate that only one-quarter of all projects world-wide succeed in achieving quality, cost
and schedule objectives. With the ever increasing pressure to manage costs and an equally
aggressive market space for quality products delivered to scheduled dates; the need for certified
project managers is increasing. The Project Management Professional (PMP®) certification is the
most widely recognized certification available to Project Managers worldwide. Professionally
Certified Project Managers are a benchmark for excellence in terms of performance and
productivity in their profession and also bring a repeatable, consistent quality to the projects they
manage. This course is geared towards achieving Project Management Professional (PMP®)
Certification.

Learning Outcomes
On completion of this course, participants will be able to:

e Apply PMI recognised project management tools, techniques and methods for during the
5 process groups of planning, execution and monitoring and controlling and closing
Comprehend and appreciate PMI® methodologies and definitions
Demonstrate project management skills at a professional level

e Appreciate and manage the Triple constraints of Time, Cost & Quality with respect to
project performance

o Exhibit the essential skills necessary for project managers

e Evaluate the importance of effective management of the project life cycle

¢ Apply methods, tools and techniques for planning, monitoring and controlling projects and
for managing risk

e Demonstrate the core project management competencies

e Satisfy the 35 hour formal project management training requirement for PMI®'s PMP®
professional certification.

o Be comfortable with the examination format and typical question styles

e Pass the PMP® exam

Key Deliverables
The course will:

e Provide assistance with the PMI® membership, PMP® Exam registration, PMP®
Application form preparation and credential application procedure.

e Provide 30 hours of accredited project management training required by PMI® prior to the
PMP® application process.

e Modules covering all exam material, broken up similarly to the PMI®s Project
Management Body of Knowledge (PMBOK)

e Provide 20 PMP® questions after each section to confirm participants understanding of
subject matter

e Email and Phone support as necessary from PMP® certified tutor until PMP® Certification
is achieved

e Provide a framework of to enable trainees to obtain the PMI® specific understanding
required to pass the examination.

e Provide access to our 800 PMP® Exam questions in the Velopi PMP® Exam Simulator

CALL US NOW ON
© 2011 velopi Itd. | Registered No. 9655552A © +353 (0)21 2406250



Fr » .
. IPI’()]C(.I

L el Management
Feucarion

Velopi - Project Management and Software Validation L7 [nstitute

¢ Provide one-on-one feedback regarding performance in each knowledge area to allow
trainees to focus on areas requiring improvement.

Recommended Course Participant profile

This Project Management Professional training course is aimed at experienced Project
Managers. If you meet any one of the following, then this (PMP® preparation) course is the
perfect choice for your path to Project Management Professional Certification with the PMI®.

3 + years Industry experience of involvement in Project

Experienced Project Managers with no formal PM qualifications

Project Managers looking for professional PM Certification

Professionals from a Construction, Information Technology, pharmaceutical, medical
devices, Engineering or Service Industry etc. who are seeking to expand or develop their
career into Project Management

Eligibility for PMP® Credential

To apply for the PMP® Credential you must first satisfy the following requirements:
Category 1: With a baccalaureate degree
PMP® candidates must:

e Document at least three calendar years experience in project management (during the
past six years), including at least 4,500 hours experience within the five recognized
project management process groups.

e Document at least 35 contact hours of formal training in project management.

e Pass the PMP® Certification Exam.

Category 2: Without a baccalaureate degree
PMP® candidates must:
¢ Document at least five calendar years experience in project management (within the past
eight years), including at least 7,500 hours experience within the five recognized project
management process groups.

¢ Document at least 35 contact hours of formal training in project management.
e Pass the PMP® Certification Exam.

Course Completion

Following successful completion of the separate Project Management Professional (PMP®)
Exam, the award of PMP® will be awarded by the Project Management Institute (PMI®).
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Why should you choose Velopi’s Project Management Professional
Certification (PMP®) course

o We are official Registered Education Providers with the Project Management Institute.
Our training materials and course structure have been reviewed against PMI®'s quality
standards and are continually updated to match the current PMP® Role Delineation
study.

e We are also registered as quality education providers with the Further Education and
Training Awards Council (FETAC), whose qualifications are registered under the national
framework of qualificiations.

e Our PMP® Instructors are certified Project Management Professionals with years of
experience in Project Management in local and international markets.

e We can offer courses in-house or at our own training facilities.

e Courses can be tailored to meet client needs where sufficient numbers are enrolled.

e We provide unparalled one to one support to all course participants in the lead up to and
after the Project Management Professional Exam.

o Free Access to Velopi's online 800 Question PMP Exam Simulator.

What past participants have said about Velopi’'s Project
Management Professional Certification (PMP®) course

“BiancaMed engaged Seamus in February 2011 to deliver in-house project management training
to the entire organisation. The feedback from the participants has been universally positive.
Seamus' style and pace was exactly right for our team. He was extremely thorough in ensuring
that the material was clear and understood. Importantly, Seamus has been vigilant in following up
with me and with our management team to ensure that the lessons, tools and practices learnt
through the project management training are implemented into the business. Seamus was
extremely generous with his time both before and after the training. | am very happy to
recommend Seamus Collins as he is an exceptional business trainer and consultant.”

BiancaMed

April 2011 Bianca/ red

“l attended the Velopi Training Course for PMP ~ certification. The training was interactive,
conducted in a pleasant environment and full of real life examples with a continuous focus on
passing the exam. The website run by Velopi to support the exam is second to none; it contains

. . . ® . .
the most similar layout and questions to the real exam. Completing the PMP ~ course with Velopi

is the best preparation possible for passing the exam, | am very glad | did and would recommend
anyone to do likewise.”

Abbott Vascular Abbott
June 2010 A Promise for Life
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“l recently achieved PMP® certification. | am happy to recommend Velopi for PMP® exam

preparation. The Velopi PMP® exam preparation course provided solid grounding in all PM
knowledge areas while keeping focus on key exam topics. The course also provided a valuable
insight into how PMBOK Project Management best practices can be applied in the everyday work
environment. Velopi's post course follow support was excellent and the web based exam
simulator proved to be very helpful.”

Flextronics

June 2010 FLEXTRONICS

How to enroll on Velopi’'s Project Management Professional
Certification (PMP®) Course

1. Firstly check to ensure that you meet the course pre-requisites listed above in this document.
2. Click here to check to see when the next available course dates.
3. Contact us to enroll on your chosen course date

Email: info@velopi.com

Phone: +353 (0)21 240 6250

If you are interested in a group booking for one of our Project Management Professional

Certification (PMP ) Courses, we can arrange in-house training also. Please mention this at
time of booking.
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