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Become familiar with the principles and terminology of
Agile project management



Course Overview

Introduction to Agile
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Tutor on call Certificate of 
completion

1 day

For whom is this course suitable?

This is very much an introductory course and, as such, is ideal for

someone who is new to agile development.

It will be of benefit to anyone who is considering an agile

approach to managing their software development projects.

Assuming no prior knowledge of agile or lean, Velopi’s Introduction

to Agile one-day course introduces the underlying philosophies of

agile.

Once the principles have been established, the student will be shown

these in action by learning the practices associated with agile project

management.

This course will focus on the most popular and widely used agile

delivery methods, Lean, Scrum and Kanban.

Agile has become somewhat of a buzzword and various

misconceptions exist out there. This one-day introduction will be

given by a Certified Scrum Master with many years of software

development and project management experience. By the end of the

day, you should realize if these methods would benefit your work or

not.
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Learning Objectives

• Describe the underlying agile principles and terminology

• Describe different agile techniques such as Scrum, XP, Lean & Kanban

• Explore the cultural and mind-set challenges for agile adoption

• Discover the Scrum framework, process and ceremonies

• Understand the Scrum Master, Product Owner and Scrum Team roles

• Explore the Kanban theory and concepts: visualisation, WIP, Flow, Feedback & 

Self-organising teams

• Understand the differences between Scrum, Kanban and Waterfall project 

management

• Decide if agile methods are appropriate for your organization / project

Course Description

Become familiar with the principles of 

agile project management.  

See them in practice by exploring Scrum and Kanban

practices.

Decide if agile is suitable for your circumstances.



Course Content

• Agile values & principles

• The agile manifesto

• Agile methodologies: Scrum Framework, Lean,

Extreme Programming (XP) & Kanban

• Agile culture & mind-set changes required for agile

• How to be successful with agile and what pitfalls to avoid

• Agile requirements

• Epics & user stories

• Agile estimation

• Story points

• Ideal hours

• Planning poker

• How to make the move from waterfall to agile

• Project Management: Predictive v Agile v Kanban

Attend from anywhere

Interact with your trainer and your peers via breakout rooms

Apply agile and lean Tools & Techniques to your own project
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Virtual classroom Training via Zoom™



Certification
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Upon full attendance, learners will receive a digital certificate
of completion.

Are there any other specialist courses available?

If you are looking for specialist courses to build up your Professional 
Development Units (PDUs) in order to maintain PMP® qualification, then you 
might be interested in these courses:

• Rescuing Troubled Projects
• Benefits Management
• Strategy Management



Trusted by the best in the industry

About us

We focus 100% on Project Management. For over 14 years,
Velopi have provided training and support to both individuals
and businesses – including some of the world’s largest
companies to develop high performance project managers and
organisations.

Key Features
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Our instructors are certified Project Management Professionals (PMPs)® with
decades of experience in Project Management in local and international markets.

We are a Project Management Institute (PMI)® Authorized Training Partner
(ATP).

We are a registered provider under QQI (Quality and Qualifications Ireland).

We also partner with University College Cork to deliver the Masters in Project
Management.

We are the training provider for a number of Skillnets.



Experts in Project Management
Seamus Collins has led Velopi since he founded the
company in 2007. He has developed Velopi into an
internationally recognised specialist in Project
Management that’s helped hundreds of companies
accelerate their growth.

Seamus Collins | Managing Director & Founder

An excellent communicator, John has a proven track
record of delivering training and consultancy to a range
of companies across the Telecommunications, Finance,
IT and Life Science sectors.

John Farrell | Senior Training Consultant

A learning and development professional for the past 10
years, consulting with a variety of well-known and
successful organisations, Michael holds two Masters
degrees, MA Learning & Development and MSc Project
Management.

Michael Muldoon | Training Consultant

Velopi offers project management training courses

in Live and Virtual classrooms all over the world.

Talk with our team of Experts!

+353 21 240 6250 |  info@velopi.com | www.velopi.com

8,397
Professional 

Careers Supported 
to date



Velopi helped us achieve our first objective - gaining a 
high-level overview and common understanding of 
project management across the Team. We found the 
learning particularly useful in examining the 
versatility of our product and methodologies to meet 
our customer needs.”

“
Aisling Creedon
Team Lead, Enterprise
Customer Success, 
Teamwork

The big benefit for us is bringing unity, structure and 
consistency in how we work and communicate as a 
Team. When we present and report to our internal 
and external stakeholders, we can now give a clear 
simple picture of how we are executing against our 
baseline.”

Tomás Barry
Senior Project Manager, 
Boston Scientific

“
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Trusted by the best in the industry
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Set your career on the right course
www.velopi.com

+353 1 285 0055

+353 21 240 6250

info@velopi.com

www.Velopi.com

7A Kinsale Commercial Park

Kinsale, Co Cork, P17PW40 - IE


