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Learn the art of benefits identification, analysis,
delivery, transition and sustainment



Course Overview

Benefits Management
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Tutor on call Certificate of 
completion

1 day

For whom is this course suitable?

This course is aimed at project managers who want to see the

bigger picture.

Having a clear appreciation of the business goal of your project

and the benefits its sponsors are expecting will allow the

project manager pitch progress reports in a manner more

clearly understood by senior management.

It will also provide the project manager with the insights

to suggest alternative courses of action, based on the

underlying business need that is satisfied.

Project Managers often regard their work as taking a set of
requirements and producing a tangible set of deliverables that
satisfies these requirements. However, the people sponsoring the
project often have an entirely different perspective of the project.
They have commissioned it to fulfil a business need and to produce
both tangible and intangible benefits for their organisation. In their
eyes, your project may be part of a much larger program.

Today’s project managers need to understand this level of thinking
in order to ensure that, not only are the deliverables being produced
as planned, but the business need is being satisfied and the benefits
can be shown as well.

Velopi’s Benefits Management course will introduce the student to
key concepts, such as strategic objectives, program management,
business needs, business outcomes and, of course, benefits. Once the
basics are understood, the student will be taken through the entire
benefits management life-cycle, from benefits identification and
analysis, through benefits delivery, to benefits transition and
sustainment. Customizable templates will be made available to
support this effort.
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Learning Objectives

• Define the basic concepts – benefits, business objectives,

program management, strategic objectives

• Identify benefits, based on the business objectives

• Analyse benefits by establishing appropriate critical success factors and key

performance indicators

• Deliver benefits in a timely fashion, ensuring that the work is going

according to plan

• Transition benefits to a sustaining organization

• Sustain benefits, or at least understand how they will be sustained by another

organization

Course Description

This course will take you through the entire benefits

management life-cycle, from benefits identification

and analysis, through benefits delivery, to benefits

Transition and sustainment.

Customizable templates will be made available to

support this effort.



Course Content

• Define the basic concepts: deliverables, outcomes, benefits,

objectives, program management

• Identify Benefits

• The Benefits Breakdown Structure

• The Benefits Register

• Accountability Matrix

• Benefits analysis and planning

• Identifying critical success factors and key performance indicators

• The Benefits Management Plan

• Benefits Delivery

• Ensuring timely delivery

• The role of governance

• Benefits Transition

• What happens to project deliverables at the end of the project?

• Who receives the benefits from the project?

• The Benefits Transition Plan

• Benefits Sustainment

• What is required to sustain the benefits associated with project deliverables?

• The Benefits Sustainment Plan

Attend from anywhere

Interact with your trainer and your peers via breakout rooms

Apply Project Management Tools & Techniques to your own project
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Virtual classroom Training via Zoom™



Certification
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Upon full attendance, learners will receive a digital certificate
of completion.

Are there any other specialist courses available?

If you are looking for specialist courses to build up your Professional 
Development Units (PDUs) in order to maintain PMP® qualification, then you 
might be interested in these courses:

• Rescuing Troubled Projects
• Stakeholder Management
• Strategy Management



Trusted by the best in the industry

About us

We focus 100% on Project Management. For over 14 years,
Velopi has provided training and support to both individuals
and businesses – including some of the world’s largest
companies to develop high performance project managers and
organisations.

Key Features
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Our instructors are certified Project Management Professionals (PMPs)® with
decades of experience in Project Management in local and international markets.

We are a Project Management Institute (PMI)® Authorized Training Partner
(ATP).

We are a registered provider under QQI (Quality and Qualifications Ireland).

We also partner with University College Cork to deliver the Masters in Project
Management.

We are the training provider for a number of Skillnets.



Experts in Project Management
Seamus Collins has led Velopi since he founded the
company in 2007. He has developed Velopi into an
internationally recognised specialist in Project
Management that’s helped hundreds of companies
accelerate their growth.

Seamus Collins | Managing Director & Founder

An excellent communicator, John has a proven track
record of delivering training and consultancy to a range
of companies across the Telecommunications, Finance,
IT and Life Science sectors.

John Farrell | Senior Training Consultant

A learning and development professional for the past 10
years, consulting with a variety of well-known and
successful organisations, Michael holds two Masters
degrees, MA Learning & Development and MSc Project
Management.

Michael Muldoon | Training Consultant

Velopi offers project management training courses

in Live and Virtual classrooms all over the world.

Talk with our team of Experts!
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8,397
Professional 

Careers Supported 
to date



Velopi helped us achieve our first objective - gaining a 
high-level overview and common understanding of 
project management across the Team. We found the 
learning particularly useful in examining the 
versatility of our product and methodologies to meet 
our customer needs.”

“
Aisling Creedon
Team Lead, Enterprise
Customer Success, 
Teamwork

The big benefit for us is bringing unity, structure and 
consistency in how we work and communicate as a 
Team. When we present and report to our internal 
and external stakeholders, we can now give a clear 
simple picture of how we are executing against our 
baseline.”

Tomás Barry
Senior Project Manager, 
Boston Scientific

“
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Trusted by the best in the industry
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Set your career on the right course
www.velopi.com

+353 1 285 0055
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www.Velopi.com

7A Kinsale Commercial Park

Kinsale, Co Cork, P17PW40 - IE


