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Course Overview

Learning Lessons through Managing Project 
Knowledge
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1/2 day

For whom is this course suitable?

Project managers are the target audience for this workshop, but 

anyone working in project teams will benefit from insights into 

knowledge management and understanding why it is beneficial.

.
All skills are developed with practice; the more often you carry out a 

task, the more proficient you become. This involves learning from your 

mistakes – a process called experiential learning. However, while you 

might learn from your own mistakes, from an organizational point of 

view, it would be extremely useful if lessons learned on one project 

could be applied in other projects, without those teams having to solve 

the same problems. 

This half-day, virtual, workshop will introduce the whole idea of 

knowledge and why it can be really difficult to capture and disseminate 

throughout the organization. We will explain why it is important to 

record lessons as they are being learned and not to leave this to a 

closing exercise at the end of the project. Finally, we will explain why 

lessons should be prioritized using Pareto analysis – to focus on 

ensuring the most important insights get distributed properly.



• Introduction and definitions

• Types of knowledge

• The hierarchy of concepts – from data to wisdom

• Information management

• Codifying explicit knowledge

• Processes and troubleshooting approaches

• Knowledge Management

• Communities of Practice

• Job Shadowing

• Conducting a lessons learned exercise

• Case-study-based group exercise

• Prioritizing lessons learned

• Pareto analysis

Learning Objectives
• Distinguish between data, information, knowledge,

understanding and wisdom

• Differentiate between explicit and tacit knowledge

• Apply information management techniques to explicit knowledge

• Apply knowledge management techniques to tacit knowledge

• Conduct a lessons learned session on a project

• Prioritize lessons learned through Pareto analysis

Course Content

Attend from anywhere

Interact with your trainer and your peers via breakout rooms
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Virtual classroom Training via Zoom™



Trusted by the best in the industry

About us

We focus 100% on Project Management. For over 14 years,
Velopi have provided training and support to both individuals
and businesses – including some of the world’s largest
companies to develop high performance project managers and
organisations.

Key Features
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Our instructors are certified Project Management Professionals (PMPs)® with
decades of experience in Project Management in local and international markets.

We are a Project Management Institute (PMI)® Authorized Training Partner
(ATP).

We are a registered provider under QQI (Quality and Qualifications Ireland).

We also partner with University College Cork to deliver the Masters in Project
Management.

We are the training provider for a number of Skillnets.



Experts in Project Management
Seamus Collins has led Velopi since he founded the
company in 2007. He has developed Velopi into an
internationally recognised specialist in Project
Management that’s helped hundreds of companies
accelerate their growth.

Seamus Collins | Managing Director & Founder

An excellent communicator, John has a proven track
record of delivering training and consultancy to a range
of companies across the Telecommunications, Finance,
IT and Life Science sectors.

John Farrell | Senior Training Consultant

A learning and development professional for the past 10
years, consulting with a variety of well-known and
successful organisations, Michael holds two Masters
degrees, MA Learning & Development and MSc Project
Management.

Michael Muldoon | Training Consultant

Velopi offers project management training courses

in Live and Virtual classrooms all over the world.

Talk with our team of Experts!
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8,397
Professional 

Careers Supported 
to date



Velopi helped us achieve our first objective - gaining a 
high-level overview and common understanding of 
project management across the Team. We found the 
learning particularly useful in examining the 
versatility of our product and methodologies to meet 
our customer needs.”

“
Aisling Creedon
Team Lead, Enterprise
Customer Success, 
Teamwork

The big benefit for us is bringing unity, structure and 
consistency in how we work and communicate as a 
Team. When we present and report to our internal 
and external stakeholders, we can now give a clear 
simple picture of how we are executing against our 
baseline.”

Tomás Barry
Senior Project Manager, 
Boston Scientific

“
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Trusted by the best in the industry
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Set your career on the right course
www.velopi.com

+353 1 285 0055
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