
Pass the new format PMP® exam on your first attempt

PMP® Exam Preparation
2021 Refresher Course

velopi.com | info@velopi.com

Virtual Classroom



The Project Management Institute (PMI)® has changed the makeup
of the Project Management Professional (PMP)® exam radically. If
you attended a PMP® exam preparation course and did not sit the
exam before the cut-off date, this Refresher course is for you.

The good news is that the new exam is still based on the sixth edition
of the Guide to the Project Management Body of Knowledge
(PMBOK Guide). However, the PMI® wants to move the exam away
from a strong focus on processes – remember all those input,
outputs, tools and techniques? Instead, the new exam is much more
interested in how value is delivered. To that end, only half of the new
exam will test your process knowledge. The rest will test your
understanding of people – the role of the project manager,
developing and managing the team and engaging with stakeholders
– and the business environment. Also, there will be a strong
emphasis on agile project management, with roughly half of the
questions having some sort of agile slant.

Velopi is an Authorized Training Partner (ATP) of the Project
Management Institute (PMI)®. This means, we have access to all the
PMI®’s training materials. Anyone attending this course will be given
an account on the PMI®’s CHOICE learning management system.
Instead of a copy of the slides, you will have access to a manual,
including exercises, short videos on certain topics and self
assessment utilities. Of course, you will also have access to Velopi’s
exam simulator to prepare for the exam, as well as our renowned
support up to the exam itself.

Course Overview

“ Velopi are really knowledgeable, not just as a training 
provider but in their consultancy services on Project 
Management - being able to go into different 
companies helping them develop their internal 
procedures, problem solving and understanding on 
where their focus is. Velopi have mastered Project 
management with global experience.”

David Keating
Capital Investment Manager, Ervia
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For whom is this course suitable?

If you attended a PMP® exam preparation course before the
changes came into effect (i.e. before January 2nd, 2021) and did
not, for work or personal reasons, sit the exam, this refresher
course is for you. It is also suitable for those who did not pass the
PMP® exam on the previous attempt. It is designed for Project
Managers and others preparing to take the PMP® exam and
seeking expert guidance on exam strategy, hot topics, sample
exam questions and after-course support to ensure they obtain
the PMP® certification
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Learning Objectives

• Explore all core PMP® exam content and hot topics

• Identify and recognize the various types of PMP® exam questions 

• Complete sample exams using our PMP® exam simulator 

• Assemble an exam checklist allowing easy recall of mathematical formulas
that appear on the exam 

• Compile an exam strategy that will be used in the actual exam 

• Become familiar with the exam policies and procedures 

• Meet the 35 hour Project Management training requirement for the PMP®

application

• Pass the PMP® Exam on the first attempt!

Course Description

Navigate the new, topic-based course structure

Tackle questions relating to people and business topics

Appreciate what agile is about and where 
it should be applied

Make use of the PMI® training materials 
for self-study



Course Content

● Introduction to the PMI® course materials

● Overview of the new course structure
Lesson 1 - Creating a High-Performing Team
Lesson 2 - Starting the Project
Lesson 3 - Doing the Work
Lesson 4 - Keeping the Team on Track
Lesson 5 - Keeping the Business in Mind

• Agile Overview
The agile principles
The Scrum project management approach

• People-related Topics
Highlighted Tools and Techniques

• Business-related Topics
The initial Business Case
Benefits Delivery

• Some sample exam questions

• Recap and review

Attend from anywhere

Interact with your trainer and your peers via breakout rooms

Check your progress with quizzes

“Very knowledgeable and experienced trainers. I definitely would want no one else going 
through the course. They keep you well alert and never distracted. This is especially hard 
during virtual teachings but they just do it so well.
Kudos to them!”
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“The training is one of the best I have done,
the trainers are passionate and engaging,
which over Zoom can be hard to do.”

Virtual classroom Training via Zoom



Exam & Certification
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These are:

• 35 contact hours of formal training

• If you do not have a bachelor's degree, you need 5 years / 60 months 
experience built up over the last eight years.

• If you have a bachelor's degree, you need 3 years / 36 months
experience built up over the last eight years.

• If you have a master’s degree, you need  2 years / 24months
experience built up over the last eight years.

Candidates for the PMP® exam must satisfy the Project Management Institute's 
eligibility requirements.

Following successful completion of the separate Project
Management Professional (PMP)® Exam, the PMP® certification
will be awarded by the Project Management Institute (PMI)®.

The course will provide:

• assistance with the PMI® membership, PMP® Exam registration, 
PMP® Application form preparation and credential application procedure.

• access to PMI® developed learning materials and PMI® online learning portal.

• 6 Mastery Builder Quizzes after each lesson to confirm participants' 
understanding of subject matter.

• e-mail and phone support as necessary from PMP® certified tutor until 
PMP® Certification is achieved.

• a framework to enable trainees to obtain the PMI® specific understanding 
required to pass the examination.

• access to our 800 PMP® Exam questions in the Velopi PMP® Exam Simulator.

• one-on-one feedback regarding performance in each knowledge area to allow 
trainees to focus on areas requiring improvement.



Trusted by the best in the industry

About us

We are 100% Project Management. For over 14 years, Velopi
has worked with people, start-ups, multinationals and some
of the largest organisations in the world to develop high
performance project managers and organisations.

Key Feature
We are a Project Management Institute (PMI)® Authorized Training Partner
(ATP). We have access to all the PMI®'s training materials.

Our PMP® Instructors are certified Project Management Professionals with
decades of experience in Project Management in local and international
markets.
They also have been trained by the PMI® to deliver the PMI®’s PMP® Exam
preparation materials to the Institute’s own quality standards.

As part of this PMP® Exam Preparation Refresher course, you will
gain access to PMI®’s digital learning portal as well as Velopi’s
renowned Exam simulator.

Here is our PMI® official seal.
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Experts in Project 
Management Seamus Collins has led Velopi since he founded the

company in 2007. He has developed Velopi into the
internationally recognised specialist in Project
Management that’s helped hundreds of companies
accelerate their growth.

Seamus Collins | Managing Director & Founder

An excellent communicator, John has a proven track
record of delivering training and analysing training
needs of project management training and consultancy
to a range of companies across the Telecommunications,
IT, Finance and Life Science sectors.

John Farrell | Senior Training Consultant

A learning and development professional for the past 10
years, consulting with a variety of well-known and
successful organisations, Michael holds two Masters
degrees, MA Learning & Development and MSc Project
Management.

Michael Muldoon | Training Consultant

Velopi offer project management training
courses in Cork, Dublin, Galway, Limerick and
in Virtual classrooms all over the world.
Talk with our team of Experts!

8,546
Professional 

Careers Support

95%
Exam Pass Rate
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Velopi helped us achieve our first objective - gaining a 
high-level overview and common understanding of 
project management across the Team. We found the 
learning particularly useful in examining the 
versatility of our product and methodologies to meet 
our customer needs”

“
Aisling Creedon
Team Lead, Enterprise
Customer Success, 
Teamwork

The big benefit for us is bringing unity, structure and 
consistency in how we work and communicate as a 
Team. When we present and report to our internal 
and external stakeholders, we can now give a clear 
simple picture of how we are executing against our 
baseline.”

Tomás Barry
Senior Project Manager, 
Boston Scientific

“
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Trusted by the best in the industry
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Set your career on the right course
www.velopi.com

+353 1 285 0055
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