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Course Overview

Program Management Essentials

Many organizations fail because they do not use "joined up"

thinking. They manage projects extremely effectively, but this work

does not seem to translate into useful benefits that contribute to the

organization's overall strategy.

Managing related projects and other activities in a coordinated way,

as part of a larger program can provide efficiencies and benefits that

would not accrue if this work was managed independently.

For a Program Manager, the focus is no longer on specific

deliverables, but instead is concerned with providing benefits to the

organization and aligning the program with the organization's

overall strategy
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For whom is this course suitable?

This course will be of benefit to practicing Program Managers,

who might be managing multiple projects, but who have not been

exposed to strategic thinking and proper governance.

It will also be of interest to board-level staff, who are

frustrated with projects not aligning with the overall strategy.

Managing through programs may be the missing step from

your portfolio.

Finally, Project Managers who are considering the next

step in their careers will learn how senior management

thinks and, even if they never manage a program down

the line, they will learn the concerns of their managers

and will be able to express project progress in terms of

strategy rather than just in terms of deliverables.

Tutor on call Certificate of 
completion

3 days
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Learning Objectives

• Define Program Management

• Relate program delivery to business / strategic objectives

• Identify the benefits your program will offer and plan how to deliver, transition
and sustain them

• Manage, plan, execute and control a successful program consisting of

multiple, related projects

• Effectively manage complex stakeholder relationships

• Use industry best-practice Program Management tools and techniques

• Identify and implement effective Program Management governance

• Report and control programs in a professional manner, employing the most

appropriate reporting tools

Course Description

This course is based on the Project Management

Institute’s Standard for Program Management

(4th Edition).

External consultants from a variety of industries 

have contributed to this course, introducing practical

tools to support your program management efforts.



Course Content

• Define Program Management

• Program Strategy Alignment

• Program Stakeholder Engagement

• Program Governance

• Program Benefits Management

• Identification

• Analysis and Planning

• Delivery

• Transition

• Sustainment

• Program Management Life Cycle

• Program Definition

• Program Delivery (including Program Reporting)

• Program Closure

Attend from anywhere

Interact with your trainer and your peers via breakout rooms

Apply Program Management Tools & Techniques using an original case study
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Virtual classroom Training via Zoom™



Certification
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Upon full attendance, learners will receive a digital certificate
of completion.

Are there any more advanced courses available?

If you need a more advanced course in Program Management at this stage of 
your career, then you might be interested in this course:

• Program Management Professional  (PgMP)® 



Trusted by the best in the industry

About us

We focus 100% on Project Management. For over 14 years,
Velopi have provided training and support to both individuals
and businesses – including some of the world’s largest
companies to develop high performance project managers and
organisations.

Key Features
Our instructors are certified Project Management Professionals (PMPs)® with
decades of experience in Project Management in local and international
markets. Your tutor is also PgMP® certified.

We are a Project Management Institute (PMI)® Authorized Training Partner
(ATP).

We are a registered provider under QQI (Quality and Qualifications Ireland).

We also partner with University College Cork to deliver the Masters in Project
Management.

We are the training provider for a number of Skillnets.
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Experts in Project Management
Seamus Collins has led Velopi since he founded the
company in 2007. He has developed Velopi into the
internationally recognised specialist in Project
Management that’s helped hundreds of companies
accelerate their growth.
Drawing on his own experiences managing
programs, Seamus obtained PgMP® accreditation in
April 2014.

Seamus Collins | Managing Director & Founder

An excellent communicator, John has a proven track
record of delivering training and consultancy to a range
of companies across the Telecommunications, Finance, IT
and Life Science sectors.

John Farrell | Senior Training Consultant

A learning and development professional for the past 10
years, consulting with a variety of well-known and
successful organisations, Michael holds two Masters
degrees, MA Learning & Development and MSc Project
Management.

Michael Muldoon | Training Consultant

Velopi offers project management training

courses in Live and Virtual classrooms all over

the world.

Talk with our team of Experts!
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Velopi helped us achieve our first objective - gaining a 
high-level overview and common understanding of 
project management across the Team. We found the 
learning particularly useful in examining the 
versatility of our product and methodologies to meet 
our customer needs”

“
Aisling Creedon
Team Lead, Enterprise
Customer Success, 
Teamwork

The big benefit for us is bringing unity, structure and 
consistency in how we work and communicate as a 
Team. When we present and report to our internal 
and external stakeholders, we can now give a clear 
simple picture of how we are executing against our 
baseline.”

Tomás Barry
Senior Project Manager, 
Boston Scientific

“
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Trusted by the best in the industry
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Set your career on the right course
www.velopi.com

+353 1 285 0055

+353 21 240 6250

info@velopi.com

www.Velopi.com

7A Kinsale Commercial Park

Kinsale, Co Cork, P17PW40 - IE


