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Course Overview

PgMP® Program Management Exam Preparation

A program is a large undertaking, involving several, related projects
and maybe some operational work as well, undertaken in order to
realize a particular strategic goal.
To manage such a venture, the program manager needs to
understand how organisations formulate their strategies and how
they seek benefits, rather than simple, tangible deliverables. This
manager needs to appreciate governance and stakeholder
management, specifically change management.
Moving to program management is definitely the next step for an
accomplished, senior project manager.

Velopi’s Program Management Professional (PgMP)® exam
preparation course will guide you through the Standard for Program
Management and support your journey to the PgMP® exam all the
way from your initial application to the Project Management
Institute through this four-day course and subsequent study to what
to expect on the day of the PgMP® exam itself.
The PgMP® exam preparation course will be given by a PgMP®

accredited instructor who will guide you based on personal
experience of the process.
We provide simulated exams to prepare you for the actual test, as
well as including 20-question exams at the end of each section of the
course.
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For whom is this course suitable?

This course is suitable for people who have the necessary

experience to meet the Project Management Institute’s eligibility

requirements (see page 5) and wish to take the PgMP® exam.

It is also suitable if you are a Project Manager interested in the

next step in your career ladder, a board member who wants to

learn more about strategy, or a new Program Manager who would

like to learn the basics of Program Management.

Tutor on call Certification ExamExam 
simulation

4 days
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Learning Objectives

• Distinguish between a project, program and portfolio and recognize
different program types

• Assert the advantages of using program management
• Define strategy alignment
• Develop vision / mission statements and expand them into a cogent strategy
• Identify Critical Success Factors based on the SWOT analysis
• Define strategic objectives using SMART criteria
• Use a Balanced Scorecard approach to tracking progress against strategy
• Decide which organizational initiatives to implement
• Use portfolio management to implement the strategy
• Develop a Business Case, Program Charter and Program Road Map
• Distinguish between deliverables, outcomes, benefits and objectives
• Navigate the Benefits Management life cycle
• Produce a Benefits Breakdown Structure
• Define appropriate Key Performance Indicators
• Appreciate how benefits lag costs
• Align the benefits delivery process with the Program Road Map
• Define what a stakeholder is and what stakeholder engagement is all about
• Distinguish between different types of stakeholder
• Deal with resistant stakeholders
• Drive change
• Deal with the various problems distance lends to remote stakeholder

engagement
• Define governance and appreciate its importance to program management
• Provide governance at the component (project) level
• Discuss the consequences of governance failure
• Define, in terms of governance, the roles and responsibilities of the key

stakeholders
• Design and implement a governance framework
• Navigate the program management life-cycle.

Course Description

Master the essential skills and tools of

Program Management and, if desired,

continue with PgMP® certification.



Course Content

• Program Management Definitions

• Program Strategy Alignment

• Program Benefits Management:

Identification

Analysis and Planning

Delivery

Transition

Sustainment

• Program Stakeholder Engagement

• Program Governance

• Program Management Lifecycle:

Program Definition

Program Formulation

Program Preparation

Program Benefits Delivery

Program Closure

Program Transition

Program Closeout

• PgMP® certification process

• PgMP® exam preparation

Attend from anywhere

Interact with your trainer and your peers via breakout rooms

Apply Program Management Tools & Techniques using an original case study
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Virtual classroom Training via Zoom™



Exam & Certification
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The Program Management Professional (PgMP)® Exam is

administered by the Project Management Institute (PMI)®,

who will award the PgMP® accreditation to successful candidates.

Please note that there is a separate exam fee payable to the Institute.

The course will provide:

• Assistance with the PMI® membership, PgMP® Exam registration,

PgMP® Application form preparation and credential application procedure.

• 30 hours of accredited project management training required by PMI®

prior to the PgMP® application process.

• Modules covering all exam material, broken up similarly to the PMI®’s

Standard for Program Management.

• E-mail and Phone support as necessary from your PgMP® certified tutor until

PgMP® Certification is achieved.

• A framework to enable trainees to obtain the PMI® specific understanding

required to pass the examination.

• Access to over 400 PgMP® Exam questions in the Velopi PgMP® Exam Simulator.

• One-on-one feedback regarding performance in each knowledge area to allow

learners to focus on areas requiring improvement.

The Project Management Institute requires all PgMP® exam candidates to have at least four 

years' (6,000 hours') Project Management experience.

If you have a bachelor's degree you will also need four years' (6,000 hours') Program 

Management experience.

However, if you do not have a bachelor's degree, the Program Management requirement 

goes up to seven years (10,500 hours).

In addition to this, we strongly recommend that our students have

obtained the Project Management Professional (PMP)® accreditation

already. Many of the day-to-day tools and techniques covered by the 

Standard for Program Management are very familiar to PMP® exam 

students. You will find it much easier if you have encountered these 

previously.



Trusted by the best in the industry

About us

We focus 100% on Project Management. For over 14 years,
Velopi have provided training and support to both individuals
and businesses – including some of the world’s largest
companies to develop high performance project managers and
organisations.

Key Features
Our instructors are certified Project Management Professionals (PMPs)® with
decades of experience in Project Management in local and international
markets.

We are a Project Management Institute (PMI)® Authorized Training Partner
(ATP).

We are a registered provider under QQI (Quality and Qualifications Ireland).

We also partner with University College Cork to deliver the Masters in Project
Management.

We are the training provider for a number of Skillnets.
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Experts in Project Management
Seamus Collins has led Velopi since he founded the
company in 2007. He has developed Velopi into the
internationally recognised specialist in Project
Management that’s helped hundreds of companies
accelerate their growth.

Seamus Collins | Managing Director & Founder

An excellent communicator, John has a proven track
record of delivering training and consultancy to a range
of companies across the Telecommunications, Finance,
IT and Life Science sectors.

John Farrell | Senior Training Consultant

A learning and development professional for the past 10
years, consulting with a variety of well-known and
successful organisations, Michael holds two Masters
degrees, MA Learning & Development and MSc Project
Management.

Michael Muldoon | Training Consultant

Velopi offers project management training

courses in Live and Virtual classrooms all over

the world.

Talk with our team of Experts!
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8,397
Professional 

Careers Supported 
to date

98%
Exam Pass Rate



Velopi helped us achieve our first objective - gaining a 
high-level overview and common understanding of 
project management across the Team. We found the 
learning particularly useful in examining the 
versatility of our product and methodologies to meet 
our customer needs”

“
Aisling Creedon
Team Lead, Enterprise
Customer Success, 
Teamwork

The big benefit for us is bringing unity, structure and 
consistency in how we work and communicate as a 
Team. When we present and report to our internal 
and external stakeholders, we can now give a clear 
simple picture of how we are executing against our 
baseline.”

Tomás Barry
Senior Project Manager, 
Boston Scientific

“
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Trusted by the best in the industry
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Set your career on the right course
www.velopi.com

+353 1 285 0055
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